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System 1 System 2

‘First reaction’ ‘Thoughtful’
Fast, automatic, Slow, deliberate,
impulsive, reflexive,
associative, intentional,
emotional and analytical, rational
unconscious and logical
LIMBIC NEOCORTEX
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HOW TO MAKE A SWITCH

o+ End) + B

= CHANGE

Use the space below to record ideas for how you will plan your change process. When possible, this
should be a group activity. Use the questions overleaf to help you...

1. FOLLOW THE BRIGHT SPOTS what k v
2. SCRIPT THE CRITICAL MOVES

3. POINT TO THE DESTINATION.

— M OTIVATE the elephant

4. FIND THE FEELING. : t A t
5. SHRINK THE CHANGE. Break

6. GROW YOUR PEOPLE

L SHAPE the path

7. TWEAK THE ENVIRONMENT. When the situa

changes, the behaviour changes. S uation

8. BUILD HABITS. When behaviour is habitual, it's ‘ree’, it doesn’t tax the rider. Lok for ways to encourage
habits.

9. RALLY THE HERD. Behaviour is contagious. Help it spread.

PS!
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Heath, C., & Heath, D. (2011). Switch. Random House Business Books.(https://heathbrothers.com/books/switch/)
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Driver diagram & ‘Framework for change’

HOW TO MAKE A SWITCH

A model for behaviour CHANGE; a rational rider, an emotional elephant and path to travel on_

Use the space below to record ideas for how you will plan your change process. When possible, this
Change Idea should be a group activity. Use the questions overleaf to help you...
) DIRECT the rider
1. FOLLOW THE BRIGHT SPOTS. Investigate what's working and copy It
Change Idea

2. SCRIPT THE CRITICAL MOVES. Don't think in terms of the ‘big picture’, think in terms of specific behaviours

Change Idea
3. POINT TO THE DESTINATION. Change is easier when you know where you're going and why it's worth it
Change Idea
——) N OTIVATE the elephant

4. FIND THE FEELING. Knowing something isn’t enough to cause change. Make people feel something

Change Idea

5. SHRINK THE CHANGE. Break down the change until it no longer scares the elephant

nge Idea

6. GROW YOUR PEOPLE. Cultivate a sense of identity and instill the growth mindset.

Change Idea

H b SHAPE the path
H Change Idea 7. TWEAK THE ENVIRONMENT. When the situstion changes, the behaviour changes. Se, change the situation
Specific, measurable v
. 8 BUILD HABITS. When behaviour is habitual, it's ‘free’, it doesn't tax the rider. Look for ways to encourage
and achievable . Change Idea habits.
Key areas you will need to
influence; big topics or areas you These will influence Primary
will need to work on in order to Drivers; these are seeing as Things you wofld like to test in order to 9. RALLY THE HERD. Behaviour is contagious. Help it spread
achieve your aim having less importance than achieve jfie Aim; each change idea
Primary Drivers. shouk®nave an effect on at least one Psl
.

Secondary Driver
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Change takes time...

13.5% 34% 34% 16%
Early adopters Early majority Late majority Laggards
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13.5%
Early adopters

Proof of concept

34% 34% 16%
Early majority Late majority Laggards

Social proof

Everett Rogers (1962). Diffusion of innovation
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Change takes time...

“In order to create one
contagious movement, you
often have to create many
small movements first.”

Change Idea

Change Idea

Change Idea

Change Idea

Change Idea

Change Idea

Change Idea

@
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CHANGE
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