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Change is HARD.

There is no ‘one-size-fits-all’ solution

Understanding how we think, helps us to 
understand how we behave

-

Change is chronic... (not ACUTE!)





• Et balltre og en ball koster 11 NoK. 

• Balltreet koster 1o NoK mer enn ballen. 

• Hvor mye koster ballen?



‘First reaction’

Fast, automatic, 
impulsive, 
associative, 
emotional and 
unconscious

LIMBIC

Daniel Kahneman (2011) Thinking, Fast and Slow

System 1 System 2

A model to guide our understanding of behaviour

‘Thoughtful’

Slow, deliberate, 
reflexive, 

intentional, 
analytical, rational 

and logical

NEOCORTEX



Jonathan Haidt (2005) Happiness Hypothesis: http://www.happinesshypothesis.com/
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Heath, C., & Heath, D. (2011). Switch. Random House Business Books.(https://heathbrothers.com/books/switch/) 
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Driver diagram & ‘Framework for change’



Everett Rogers (1962). Diffusion of innovation

Change takes time…



Everett Rogers (1962). Diffusion of innovation

Proof of concept Social proof

Change takes time…



“In order to create one 

contagious movement, you 

often have to create many 

small movements first.”

Gladwell, M. (2002). The tipping point. Back Bay Books. https://www.gladwellbooks.com/

Change takes time…

https://www.gladwellbooks.com/
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“All CHANGE is ultimately 

BEHAVIOUR change”
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